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Use this table to capture your business goals 
	Organisation’s vision 
	

	Business goals 
	

	Customers 
	



Use this table to capture your influences 
	Political
	Influences (current and future) 

	Economic
	Influences (current and future)

	Sociological
	Influences (current and future)

	Technological
	Influences (current and future)

	Legal
	Influences (current and future)

	Environmental
	Influences (current and future)

	Organisational 
	Influences (current and future)



Conclusions: Have you identified any areas that may impact your workforce needs? (E.g. additional staff, new skills, new ways of working)
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