[bookmark: _GoBack]Step 4b: Workforce development plan

Based on your analysis of the skills of your current workforce and the needs of your future workforce, what are the priority actions that you will need to take to develop your future workforce? Document the specific workforce development activities that you need to do in order to grow the capability, capacity and productivity of your workforce.

	Priority workforce challenges identified
	Actions

	Desired outcome from action

	Who
	When
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	Support, training and development

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Reward, recognition and retention 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Leadership and communication 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





