Information Management
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Programme Management
Managing Finances, Resources, and Information
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Information systems and processes which
capture, maintain and provide access to

records over time.
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TS includesumanagingieetirphysical
“(paper) records and electronic documents.




= Key team / club information

= |nformation shared within the team / club

e piermation. communicateaiextermally
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= Should:

— Target key (important and necessary) documents

— Focus on information that is to be shared or used
often
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= Practice attendance
= Fitness progressions
= Skill improvements

= Testing detalls
= Medical records
perGame statsi/ win loss records
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L Einancialmecords
= Team policies / rules / guidelines




= Equipment lists
= Uniform distribution list
= Athlete contact details

= Guardian / stakeholder contact details

= |ndividual athlete / team detaills — goals,
~ expectations,

Viedia contact details
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= Computer
= Manila files
= Templates

= Book or journal
= |n your head
= Palm Rilotu/aBlackbery./.Cellphone
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= Surveys
= Forms
= One-to-one meetings

= Group meetings
= Telephone
= Email
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Information management systems are only
successftul if they are used!

Once you develop templates and systems
e Keep up-to-date with them,. Donitdet:eldi
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L habitsitakerover'and destroy all the good
systems you have put in place.




There s no single application or system that
will address and resolve all the information

management challenges that.you
experience!




